Strategic Plan Review and Update 2016-17

Purpose of committee

The strategic plan review committee will review the existing strategic plan and make recommendations and
updates to the strategy portion of the plan. The committee will utilize the current goals identified in the plan to
drive the strategy work. Strategies identified will be rooted in research and best practice.

Intended outcomes
e The committee will review progress towards current strategies outlined in the strategic plan.
e The committee will review current trends in education and necessary skills for success in high school,
college and career.
e The committee will identify strategies and actions to support the goals of District 89 aligned to a
preparing students for success in the future.

Committee membership

e Superintendent e 2 -Board members
o Beth Powers and Tim Jedlicka

e Assistant Superintendents for Learning e Principal
and Finance & Operations o Kim Price
o Mitch Dubinsky

e Director of Student Services e 2 teachers from each building
o Lisa Riordan (5th) - PV
Wendy Jacoby (3rd) - PV
Bea Murphy (Aide) - PV
Carolyn Kouwe - LMC
Michelle Gower (2nd) - BG
Krissy Hunecke (KDG) - BG
Gina Lofgren (ELA) - GC
Andrew Ladendorf (Orch) - GC
Shelly Day (1st) - AV
Jude Locke (4th) - AV

O O O O O O O O O

e 1 parent from each building e 5th and 8th grade students for
o Sue Lafferty - BG consultation
©  Colleen Gjataj - AV o Annabel Moore - 5th grade WF
o  Kiristin Seaman - WF . .
o Edward Kuns - WF o Nicholas Miranda - 5th grade PV
o La Sridhar - GC o Malachi Clark - 8th grade GC
o Katherine Clark - GC o Kelly Anderson - 8th grade
(waiting)

Committee meeting schedule
e Meetings will be held after school, 4:00 - 6:00pm
o Meeting 1 - October 19, 2016
o Meeting 2 - November 3, 2016
o Meeting 3 - November 16, 2016
o Meeting 4 - December 7, 2016 (if needed)
e Potential 2 day work session (if needed)



