Enroliment Committee 2016-17

Purpose of committee

The enroliment committee is an advisory group. The committee will evaluate enrollment trends and review
facility capacity to determine the best solutions aligned to the District’s mission and vision and what is best for
children.

Intended outcomes

e The committee will review the enrollment study presented to the Board in February 2009.

e The committee will evaluate current enroliment trends and updated enroliment projections and identify
areas that have increases and decreases.
The committee will evaluate current facility capacity and long-term impact of projected enrollments.
The committee will evaluate the administrative transfer policy and determine if edits are necessary.
The committee will identify recommend solutions for enrollment capped areas that are aligned to best
practice.
The committee will consult with enrollment experts for collection and evaluation of data.
The committee will provide recommendations to the Board that are student focused and maximize
facility usage.

Committee membership

e Superintendent e 2 -Board members
o Mike Nelson and Scott Pope

e Assistant Superintendent e 2 parents from each elementary building
o Bradley Dawson - PV

Leslie Gresham - PV

Ben Yates - BG

Kelly Youngblood - BG

Megan Ewald - AV

Emily DeMayo - AV

Rebecca DePorter - WF

Nikki Battles - WF
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e Principal e 2 community members
o David Bruno o Nicole Wessel - Raintree
o Stacey Hewick

e 1 teacher from each elementary building e Enrollment expert consultant
o Catherine Hornig - PV o John Kasarada
Erin Ricci - BG o PMA representative

O
o Kathy Kron - AV
o Tonia Hardtke - WF

Committee meeting schedule
e Meetings will be held in the evening, 6:00 - 7:30pm
o Meeting 1 - October 26 , 2016
o Meeting 2 - November 17, 2016
o Meeting 3 - December 14, 2016
o Meeting 4 - January 25, 2017



