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Why Community Engagement? 

•  Creates sense of community and 
strengthens trust 

•  Gives public “voice” to community 
•  Broad participation provides for diversity of 

opinion 
•  Helps keep community and district “on the 

same page” 
 

 



Community Engagement 

Why Community Engagement? 



Community Engagement 

Why Community Engagement? 
•  Community is increasingly resistant to “top-down” planning 
•  Grassroots approach enhances understanding, 

involvement, buy-in 

•  Discovery is more powerful than persuasion 

•  Puts more people in the “decision-making circle” 

•  Public permission is needed for meaningful change 

•  Public won’t support what it does not understand 

•  It is a powerful communications tool 
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The Critical Elements 

•  Involves a large number 
of people 

•  True dialogue resulting in 
collective agreement 
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The Critical Elements 

•  Grassroots community 
participation 

•  More than the “usual suspects” 

•  Citizen leadership 

•  True, two-way communication 

•  Data / information driven 

•  Internal support and acceptance 
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The Critical Elements 

•  Clear charge 
•  Comprehensive timeline / syllabus 
•  Work sessions with a specific agenda 
•  Work sessions with small group activities 
•  Key information learned / collective agreement 
•  Open, transparent, well documented 
•  Meetings start and end on time 
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The Process 

Community 
Engagement 

Session 

Community 
Chairpersons/ 

Facilitating 
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Developing 
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SAMPLE CES TOPICS 
 

State of the District, Characteristics of High Performing Schools, 
Student Performance, Technology, Programs, Services, Staffing 

Finance, Facilities, Communications 

Board  
Charge 

 

EXISTING DATA/INFORMATION  
Samples 

 

Public Opinion Research, Strategic Plan, 
Demographics/Enrollment Studies, 

State/Federal Mandates, Building-Level Facility 
Assessment Studies, Technology Plan 

 



Community Engagement 

The Process 

Community 
Engagement 

Session 

Community 
Chairpersons/ 

Facilitating 
Team 

Developing 
Summary Report Develop 

Review  

Refine  

Finalize 

Summary Report 
Presented To  

Board 

Timeline Timeline 

SAMPLE CES TOPICS 
 

State of the District, Characteristics of High Performing Schools, 
Student Performance, Technology, Programs, Services, Staffing 

Finance, Facilities, Communications 

Board  
Charge 

 

EXISTING DATA/INFORMATION  
Samples 

 

Public Opinion Research, Strategic Plan, 
Demographics/Enrollment Studies, 

State/Federal Mandates, Building-Level Facility 
Assessment Studies, Technology Plan 

 



Community Engagement 

Charge from Board of Education 

ü Discuss 
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Name and Logo Branding 
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Project Name and Logo 
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Developing a Long-Range Plan 
•  Facilitating Team — Process 
 Coordinates/Facilitates the process to 
ensure it is open and fair; and operates 
effectively and efficiently 

 
•  Community — Product 
 Community Engagement Sessions 
determine “what” will be in the Plan 
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Facilitating Team - Who 
•  Community chairs/citizens 
•  Internal coordinator 
•  Organization executives 
•  Board liaisons 
•  Association / union leadership 
•  Special Advisors 

–  Finance 
–  Architect / construction 

professionals 
–  UNICOM•ARC 

•  Other appropriate members 
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Facilitating Team - Role 
•  Attend Facilitating Team Meetings (FTMs) and Community Engagement 

Sessions (CESs) 
•  Assist in identifying topics for CES 
•  Strategize presentations for CES 
•  Review content of presentations prior to CES 
•  Recruit participants and promote CES: 

–  Phone calls 
–  Social Media Sharing 
–  Postcards 
–  Emails 
–  Face-to-face invitations 

•  Promote CES to clubs, organizations or groups to which you belong 
•  Participate in debriefing following CES and assist in planning next meeting 
•  Develop/present summary report 
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Facilitating Team - Role 

•  Role at CES: 
–  Attend 
–  Serve as a resource as 

needed 
–  Monitor and observe 
–  Assist with material 

distribution/collection 
–  As host, insure meetings 

proceed smoothly, 
efficiently 
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Community Chairs - Role 

•  Allow use of name in printed materials and 
promotions 

•  Participate in media interviews 
•  Introduce speakers and topics at CES 
•  Serve as hosts at CES 

–   Greeting participants 
–   Thanking participants 
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Community Chairs - Role 

•  Circulate through the room during small-
group work session at CES 

•  Assist in reporting out at CES 
•  Help coordinate summary report to Board 
•  Recruit people from your circles of 

influence to participate in Community 
Engagement 
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FT Membership 

•  Review draft Facilitating Team Roster 
- Accurate? 
- Complete? 

•  Inform Internal Coordinator of any changes 
during process 
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Session Participants - Who 

•  Anyone Who Wants to 
Participate 
–   Parents 
–   Residents 
–   Staff 
–   Students 
–   All Stakeholders 
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Session Participants - What 

•  Receives & reviews key information 
according to timeline and syllabus 

•  Processes information in small group work 
sessions to reinforce learning 

•  Reaches consensus/general agreement on 
key issues 

•  Develops summary information based on 
collective agreement 
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Garnering Particpation at CES 

•  Strong communications 
–  All call 
–  Recruitment 
–  Building-Level Community Engagement Teams 
 

•  Begin at least one month prior to the first 
community engagement session 
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Communications 
•  Letter of Invitation  
•  Brochure/Flyers 
•  Community Outreach – Listeners 

Bureau/Briefings 
•  Mailings 
•  Media (Print/Electronic) 
•  Video 
•  Internet / E-Mail /Pod casts 
•  Social Media  
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Sample Communications - Print 
 

 

 

 

 
Community to Set Direction for Wentzville School District 
GPS:  Guiding Principles for our Schools 

 
(February 1, 2008) Wentzville, MO…Parents and stakeholders in the community have an opportunity to 
participate in a new engagement effort beginning soon in the Wentzville School District.   The  
community-led engagement initiative begins February 12, 2008 and will be referred to as GPS: 
Guiding Principles for our Schools.  The initiative will be led by a small Facilitating Team made 
up of community members and district representatives.  Team members selected the GPS name 
because of their desire to set a positive course, or direction, for the District.   

 
GPS meetings will have a two-fold purpose. First, the program 
will provide useful data about the District. This information will 
be used to set positive Goals, define Priorities and rethink 
Standards when it comes to educating Wentzville students.  
Second, and most important, GPS will offer opportunities for 
participants to gain a new perspective on Wentzville schools 
and have meaningful discussion with neighbors and other 
members of the community.  
 
 

By opening the lines of communication between the District and the communities it serves, the 
process will bring together a diverse, thoughtful group of residents.  
GPS will explore such issues as:  

• How are Wentzville students performing academically?  
• How does Wentzville compare in relation to expectations from the State and other high performing school 

districts.  
• How do Wentzville schools compare in the area of technology?  
• Are Wentzville facilities what they need to be to maximize student learning?  
• Is Wentzville ready to accommodate the surge in enrollment our District faces in the next few years?  
• Is staffing in place to adequately address the instructional needs of all students?  

 

The first GPS meeting is set for February 12, 2008 at 7:00 p.m. at Timberland High School 
(559 East Highway N.)  Participants will learn the latest on student achievement and the role of 
technology in the District.  Additional meetings are scheduled for March 11, April 15, and May 13.    
   
 

### 

CONTACT: Norma Sudbrock 
One Campus Drive 

Wentzville, MO 63385 
www.wentzville.k12.mo.us 
gps@wentzville.k12.mo.us 

Press Release 
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Sample Communications – 
   Website/Social Media  
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Our CE Sessions – Who 

•  Who should be invited to participate? 
- Brainstorm names for master database of 

possible participants 
 

•  How can we get our community involved? 
 

 



Community Engagement 

The Process 

Community 
Engagement 

Session 

Community 
Chairpersons/ 

Facilitating 
Team 

Developing 
Summary Report Develop 

Review  

Refine  

Finalize 

Summary Report 
Presented To  

Board 

Timeline Timeline 

SAMPLE CES TOPICS 
 

State of the District, Characteristics of High Performing Schools, 
Student Performance, Technology, Programs, Services, Staffing 

Finance, Facilities, Communications 

Board  
Charge 

 

EXISTING DATA/INFORMATION  
Samples 

 

Public Opinion Research, Strategic Plan, 
Demographics/Enrollment Studies, 

State/Federal Mandates, Building-Level Facility 
Assessment Studies, Technology Plan 

 



Community Engagement 

CES – Location 

•  Central location 
 

•  The session room needs: 
–  Good Acoustics 

§  Sound system with wireless handheld microphones 
 

–  Tables conducive to small group work  
§  4-6 people per table 
 

–  Screen and projector for PowerPoint presentations 
  

–  Refreshments 
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CES – Room Setup 
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CES – Room Setup 
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CES – Table Setup 
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CES – Table Setup/Agenda Packet 
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Table Small Group Assignment 
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Typical Session Agenda 

•  Welcome & opening remarks 
•  Data / informational presentation 
•  Description of work activity and 

instructions 
•  Small group work 
•  Small groups present work results to all 

participants 
•  Closing / preview of next session 
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CES –  Documentation 
DATA / INFORMATIONAL PRESENTATION 

GROUP WORK ACTIVITY 

VERBATIM RESPONSES 

EXECUTIVE SUMMARY 

Collective 
Agreement 

POINTS OF COLLECTIVE AGREEMENT  IN  
FORMATION OF SUMMARY REPORT 
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Summary Report 

•   Result of:  
–  Key information learned 
–  Collective agreement 
 

•  Develop, review, refine, finalize 
 

•   Present Report of Findings 
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Starting Our Process 
•  Facilitating Team Meetings 

- Dates & Times 
- Location 

•  Dates, Time and Location of Community Meetings 
and/or Open Houses 
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Calendar/Syllabus 
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Next Facilitating Team Meeting 
 

Day • Date • Time 


